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ABSTRACT 

Major national trends and their effects on the future 
of education are examined. Demographic events that affected schools 
include the postwar baby boom and £he mi%ration from the Northeast - to 
the sunbelt region. Factors affecting the.college curriculum include: 
(1) enrollment projections, (2) decline in literacy, (3) decline in 
mathematics and 'science eompeteftcy, (4) language requirements, (5). 
'increased -need for lifelong learning and \he , necessity for training 
and, retraining, (6) the question of 'preparation for specific career 
versus general skills, (7) th$ relevance of the humanities in an, 
increasingly domplex and impersonal world,, and (8) 'the future job 
market. Attention is also directed to issues related to the 
responsibilities of the* community colleges and secondary schools, 
funding of community colleges, and politics and the community 
college. It is suggested that marketing and strategic planning are 
essential for community college survival. Finally, newltypes of, jobs 
that will become available, in the nextj fey. decades are considered in 
the following areas: computers, telecommunications J robotics," and 
other technologies (e.g., laser, conservation, and hazardous waste 
technologies). (SW) 
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What's on the Hctozon? 



Humanity is entering a. new era.* The explosion of major national 

changes jn the past four decades has made this evident. A substantial • 

amount of recent literature points out that higher. education must be* 

prepared for these changes in order to meet its mission. 

Brodzinski (1979)' has listed niany o'f the changes occurring over 

the^ past thirty years that have caused what he. calls "institutional * 

future shocks Among these are changer in enrollment involving quantity, . 

ability levels, attitudes, needs* and characteristics of students; faculty 

changes including increases in ranks, unionization, then lay-off i>f » 

. ' ; ■ <? 

tenured personnel; changes fn. administrative procedures, marketing tectf- 

- \ ° 

niques, -computerization of records, tuition and funding; and responses 

to legislation, such as affirmatTVe action and Title IX. Brodzinski * 

V - t 

summarizes, saying, "The point is that change. in higher education Jias 

been constant and 'overwhelming; no sooner have wa adapted and reoriented 

ourselves to a new set of reaUt\es than the problems and circumstances 

* * * * • 

we must address are quickly changed" (p. 19). t . ' 

John Naisbitt (1982) provides a view of the future in Megatrends 
as he categorizes ten national trends -which will force changes on educa- 
tion a§ well as on our Way of living. He emphasizes technology and 
information, individual involvement, and a, broader view of approach 
tc^ard topics ranging from the economy to organisational planning to 
personal options. Marvin Cetron and Thomas 0*' Toole (1982) forecast 5 
changes bas^d upon data analysis of current trends. They maintain that 
times are changing so* fast, prosperity is now dependent upon the ability 
to predict and fespond to future events. Marvin Peterson (1976),, as ^ 
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. 2 



a member of the Board of Directors of the Society for College and Uni- 
versity Planning, brings these* thoughts /home by pointing out the re- 
lationship between the form and effecti ven«rs of institutional planning, 
and its wisdom and flexibility to respond to constantly shifting issues 
and challenges which are of ten ^limly foreseen. 

The purpose of this paper is to investigate s'ome of these trends 
and their effects on the future of education. ,It can provide ah orienta- 
tion for the reader to become aware of the vast changes occurring in 



{ 



anges occurring in 

' J • • 

cessity 0/ our /insti 



our midst.. More importantly, it efnphasizes the necessity 0/ our .institu- 
tion to be sensitive "and responsive to the social, economic and political 
directions of our culture. w 

* Demographic Changes 



V 



Two profound but subtle demographic events have characterized the ^ 



structure, and then leave a vo 



id' in thei 



last half of this century. r They are the post-war baby boom, 1 followed 

by migration from the nortfreast to the sunbelt. Both events are intimately ) 

interrelated v/ith the economic recession. ■ 

r " 

The Aging of thffr Baby Boom ^, ' 

With regard to the baby boom, the topic is sheer numbers. Between 
the, years 1946 and 3 1962; the annual, number of births nationwide aften 
exceeded four million. In Fortune .Magazine ', Guzzardi (1979) likened 
the aging process of this^grqup^to the movement of a pig th'rougli the} body 
of a -python. At whatever age they happen to be, they move through society 
with devastating effects. They overload every societal system and infra- 



r wake. 
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Guzzardi predicts the most dramatic demograiphicTchange of the 1980's 

* » * 

to be the sharp and continuous decline of people between the ages of 
fifteen and twenty-four, the traditional student ages. Hokenson (1983)' 
documents this expected' dec! ine to be on the order of 320, 0D0 young 
adults. ' Silber (1978) translates iTinto 25% fewer students in college., 
This demographic turbulence is reaching an educational system that had 

* » ' . r 1 

managed 4jo change to accommodate the increase of 31 million young adults 
between 1960 and*1980. Enrollments in colleges wilV fall even f more than 
the college-age cohort because the "glut of fdrmer college students in ^ 
the labor market is driving down the salaries of college graduates 11 
(Carnegie Council, 1980, -p. 2). According jto Gorwitz (1982 J, the stability 
of college enrollment is going to depend upon (a) what pniportion o1^ this - 
age cohort will seek admission to higher education, (b) the extent to 
which competitive institutions maintain their degree of selecti vi tyT";: A 
(c) the extent to which they market <their programs, (d) the development 
of new services and programs, both credit and non-credit, for older" 
students, and (e) future "bevels of^student^aid programming. 

Meanwhile, the baby boom matures to sweTl.the ranks of those aged 
30-45. This is the heart of the Tabor force for the 1980's, and amp)i- 
fies the unemployment problem caused by a sagging economy. Gorwitr, 
concurs that the current high levels of unemployment are in part related 
to the number of individuals of working age. The competition for high- 

r 

.paying jobs is even keener, as workers find themselves unable to actualize 

* 

their career aspirations. Richard Freeman of^the National Bureau of 
Economic Research (in Gyzzardi, 1979) compiled data demonstrating that 
workers in this cohort fincl .themselves making less real income relative 
to those of the previous decade; 
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Predicting further toward the turn of the centiiry, when the : popula- 



tion bulge -becomes senior citizens, the void it leaves postulates a 
StTOrtage in *the labor force* Demand may produce an expansion in oppor- 
tunitie^sfor the elderly to remain on the job* emphasizing *a>need foY 1 * 

, mid-career retraining paced by technology. Some industries will flourish 
from the increasing number of r^ti red' people requiring ^cultural , recrea- 
tional and leisure activities as well as health care and sociaf services 
(Gorwitz, 1982)., ' . 

The North-South Shift . ' 0 • - 

i ' 

The United States Census documents movement of the nation r s popula-, 
tion between 1970 and 1980. Cities like Houston, San Uiego, San Jos« 
and Phoenix have experienced more than a 25% populat/on'increase, while 
Detroit records a 20% loss. (Michigan Information Center (MIC)," Information 
Bulletin -1982-3). Although Michigan r gained 380,000 pedp.le," there are 
records for a gaijn of 680,000 as a natural increase due to the -number of 
births over deaths. The,difference is a^net out-migration of 300,000 
(MIC, Informatiort Bulletin 1982-14). Nationally, net inter- regional . 
migratioh data reveals a -shift of 5,195,000 people^frqm the Ndrth Central ^ 

* c 

• * / * • • 

*** 

and Northeast states to the SOuth and West (MIC, Information Bulletin 
1982-7). % * * 

Naisbitt (1982) j^li eves that the ^orthrSouth shift is in part a 

V 

shift from an industrial to an information based society. This is support- 
ed by the National Planning Association, predicting 30 million new jobs' 
by the year 2000 with percentage gains of the Southwest states above » 
30% ( U. , S. News and .World Report as cited in.AACJC Letter, 1982). 'The 
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^ 5 
North's manufacturing eco'nomy has been hardest^hit while the West offers 
a higher percentage of col lege* graduates as a human resource. Further- 

- <fc J" ;> 

more, Naisbitt maintains that the s-hift is irreversible in our lifetime. 

Enrol Tment Projections - 

■ * 

■ Projections of 25' to 50 percent decreases between 1980 and 1997 
have been made by different educational commissions. If the decrease 
were-'50 percent, almost all institutions would suffer severe setbacks. 
Most ^agree there will be a decline in students 18 to 24 because t of, a 
stabilization ,of high school graduates and a decrease in returning veterans. 
There will be an increase, however, in matgre females, blacks and His- 
panics. There should also be some increase tn high school students taking 
colTege courses. Better retention of students, more part-time students; 
and more foreign students is expected (Carnegie Council, 1982). / 
The Carnegie' Couheil on Pol icy^ Studies in Higher Education pro- 

jects a 5 to 15 percent decrease in FTE undergraduates fVom 1978 to 

» *■ * « ■ • ° 

• * * '« *» 

1997. This will occur in two "slides." The first^sTide, which wijl % 
be 40 percent of the total, decline, will occur between, 1^83 and) 1^89. 
Following »a plateau from tl 989 to 1991, the* second slide' will occur untils 
1997. Between' 1997 and 2010 there/shou|d*b6 'a 'recovery pejtfod.to the. 
present enrollment level. The CaVnegie^Couttcil,shQwever, states that 
the variables involved ccryTd change these projections. The colleges • 
could have a profound impact on the'se projections by actively 'changing some 

of their current policies., , * v \ 

• t 1 * « 
* - 

Curriculum Changes L * 

\ One 'bf those variables of influence js the qurnculuprofferings of 
educational institutions, and their ability to respond to society's needs. 
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Information Technology 

We* are fast becoming an' information-based society. Of the 19 million 

new jobS- created in America in the 1970' s, only 11 percent were goods- - 

producing (Naisbitt, 1982). Naisbitt expands on this concept; saying: 

s * An .industrial- society pits man against "fabricated nature. In an 
information society--for the first time in civil ization— the game 
is people interacting with other people. This increases personal 
transactions geometrically, that is, all forms of interactive 
• communication, (p. 19) I 

The expanded use of computers -^interactive cable television; fiber 
optics in teleconferencing and transmitting data; and the "staggering 
aVray of information technologies in place and projected" (p. 2) will 
certainly have a profound effect on society as a whole and education * 
in particular in the coming decades (Waggoner, 1982).. 

The atmosphere of .technology surrounds the student of to\lay. Tele- 
vision, video games,, home computers, automated bank tellers and check- 
out counters, watches with alarms, stop-watches and calculators--these 

and many* more demonstrate that, "today's college student is coming to 

< 

expect technological sophistication in his envirpnment" (Waggoner, p. f9), 

-Literacy Decline * " • 

• National trends, however, indicate thai pur students have less than 
minimum qualifications. Naisbitt points out that, "In this literacy- 
intensive society, when we need basic reading and writing skills 'more 
than ever before, our education system is turning out an increasingly 
inferior product" (p. 19) .i * - " * 
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' Scholastic Aptitude^Tests average scores fon college-bound seniors 
confirm this. Verbal ski lis dropped from 456 in 1967 to 424 in 1980 

on \ 

the part of large corporations. They are entering the education field*. 



(Gannon, 1982). This grobieft has precipitated desperate measures 



Approximately 300 large 'companies in the United States provide remedial 
instruction in English and'basic math for their laborers (Naisbitt, • 
1982)'. - . , ' , 

Dr. PhTlip Gannon states*that the large numbers Of high school drop 
outs^ plus the dramatic increase in the number of immigrants, has thrust 
a "large segment of functionally illiterate people into our society. 
"Educating this group. ..creates a monumental task, for »our 'educational 
system 1 ..." (p. 4). >^ . * .. 

He projejcts that a "major remediation program" must.be initiated 
in the 1980*5 in order to train people for the rap-idly changing job 
market t and an increasingly complex technological society (Gannon, 1982). 

Mathematics and S-cience 

-In addition, at a time when we are entering an' era tha£ wi 1 1 demand 
technological skills irrso many areas, there has been a significant 0 
decline in the number of Students with basic competency in' mathematics 
and science.- , The SAT scores for math and science dropped from 492 in 
1967 to 466 in 1980 (Ganndn, 1982). ' ' • 

The U. S. Department of Edycatiim and National Science Foundation 
issued a report ih 1980 warping us that this country is progressing . 
toward "virtual scientific and technological illiteracy." This report 
blamed lack of qualified high school teachers' and i mucli worse shortage 

S 1 . 
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of college -computer anaSngineering instructors. This problem s is ex- 
acerbated when we consider that three- fourths of all occupations will 
directly or .indirectly involve computers as early as 1985. Obviously, 
anyone who is ignorant of the language of computers will tie at a distinct • 
disadvantage (Naisbitt, 1982). 

Language 

>♦ 

' • . V 

Over the pa£t few decades language requirements- have been dropped 
from many four year college programs. This has had a rippling effect 
on community colleges and high schools. across the nation. Many language 
teachers have had to retrain or leave the, education field. And, of 
course, far fewer students have knd&ledge of languages other than English. 

This 'situation has occurred at preciselySthe wrong time, when commurvrca 
tions will be needed world-wide in the very near future. ; Naisbitt (1982) 
states, "For Americans, s it is self-evident that\this is the time to learn 
another language-rand learn' it well " (p. 76). He further warns us 
that we will have to become "trilingual" in English, Spanish, and "com- 
putfcrs." . 4 

Life- long Learning \ • 

Our changing technology will, also, force many people to return to 
college more than once during the course *of % their lives. With robots 
and the decline of industries making many jobs obsolete, and wi*.h many 
new positions being created, training and retraining^* 11 be a necessity/ 

Added to this is the fact that life expectancy is now over seventy years. 

* * 

It is expected that people will have two or three careers during the 
course of their lives (Dickson/1975). ' 



Hori zon 



Naisbitt (1982) reijiforces this by saying: ? 

, The rapid change aheaci also means that you cannot expect to remain 
in the same job "or profession for life, even if it is is an in- 
formation occupation. The coming changes will force us to seek 
re-t^ainlng again and again, (p. 37) , 

This .leads directly to the age-old question in education: Should 
a college traiVits students for specific careers, pr should it provide r « 
them with genera-1 skills which they can dpply to any specif ic -occupation? 
Perhaps 'the answer/ during this period df drastic changes in the wfy 
we work, recreate, and. even think, is to do both. 

Clearly, the new technology demands some form of training and re- 
training. But^it is also* clear that those who have mastered the b^sjics 
of math, science, and English, arid have become able "to think" will, be 
the. most adaptable in re- training, and will be the first hired. 

Naisbitt (1982) states, "We are moving f rom T the specialist who is 

soon obsolete to the general ist who pan adapt" (p. 37>). 

•\ 

Cohen and Brawer (1982)-s&y it was' the idea of life-long learning 

* *■ 

that causecj the reduction in general education requirements, and it may 

cause their return: > , 

...it is precisely, the colder students who perceive the nee^ for 
general education, even while they se^upgrading within their 
own careers. They know that employmenttteftends less op skill train- 
ing- than on the ability to communicate and get along with employ- 
ers and co-workers (p.- 326). 

Human Potential Movement * . . 

"One common complaint about oi^r comple^jworld, wi f th its large institu- 



tions, computers, robotics, ttlecommuni cations and nrany other trends, 
is that we are becoming- much- tbo impersonal. Many feel that the indivi- 
dual is lost in the. shadow 6f these giants. Naisbitt takes' issue with this 

* * * . 

complaint. He feels that: * 
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Our response to the high tech all around-Us was the evolution of 
•a highly personal , val ue* system-* to compensate for the impersonal 
nature of^technology, the resiilt was the new self-help' or personal 
growth movement, which eventually became the human potential move- 
ment, (p. 40) „^ 

Many of the community college students^who have interests in art, 
literature and music are those who have already graduated from college. 
Cohen and Brawer (1982) feel that more and more adults in general are " 
coming to college to take courses in art, science, environment, humanities 
' and personal development. * 

* Cetron and O'Tooie (1982) agree that original artists wi^ll receive 
jnuch more compensation than they hav^in the past or present. 

Responsibility of the Community Colleges 

* 

Although the problem of declining student abilities is a national 

one, it rests heavily on the community colleges for solutions. Cohen 

f 'and' Brawer ('1982) confirnKthat comfhunity colleges have "born the brunt 

of the, poorly prepared students in the" twentieth century" (p. 230). 

They go on to suggest possible reasons for deciding abilities. 

Suffice it to say that numerous events came together: the coming > 
of age of the first generation reaped on television; a breakdown 
in respect for authority arid the professions; a pervasive attitude 
that the written wora is not as important as it once was; the imposi- 
tion 0 of various other-than-academic expectations on the public 
schools; and a decline in academic requirements and. expectations - 
at all levels of schooling/ This last K worthy of elaboration 
because it is the only one that is within the power of the schools 
to change directjy. (p. 226) * 

- Adding to thts problem, of course, is the. fact that community colleges 

\ „ - 

and secondary schools 'hav^ very little articulation, if any. In an era 

boastinq some of the most advanced, instantaneous methods of communication 

in history, and at a time when the need seems greatest, there is rela- 

tively little communid'ation between these partners in education. 
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At the same time, community colleges cannot forsake their orienta- 
tion to occupational training. 

» fir # 

% ...the need for skilled blue-collap workers and white-collar service 

workers remains great. Some examples of future occupational growth 
. include: health careers* laser technology, robotics, word-processing, 
- management, and cable technology. Community colleges continue to 
lead in efforts to provide skill training in these occupations... 
Re-training and upgrading those currently employed will take on 
increasing importance as occupations decline and expand. (Lapin, 
1982, p. 16) 

Cetron and O'Toole (1982) say, ".. .the worker who accepts technol- 
ogy and is willing to retrain for jobs of "the future is far more l ikely 
to be employed than^the worker who fights it"; (p. 267)/ 

Cohen and Brawer (1982) feel that the community college will have < 
to change in "career, compensatory and' community education programs" 
as well as maintaining the "degree-credit liberal arts' classes that 
demand literacy" (p. 304). ^ --^ 



Career Projections 



A look at the work f6rce of the future is extremely intriguing. 
The following are just samplings of the many new types of positions 
that will become available in the next few decades. 



Computers 



Hundreds* of industries have started or been enhanced by the modern 
computer, and thousands of occupations have or will be created because 
of it. For example, Cetron and O'Toole (1982) believe the robotics 
world will depend on the computer programmers of software. Also, the 
microprocessing phi p has started products like talking toys, pocket 
computers, programmed washing machines and switchboards. By the year 
2000 the^e will be over one million new computer programmer positions. 
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Naisbitt (1982) believes this will occur by 1992. Also, "systems 
analysts, programmers, and service technicians must grow at least 100 
percent before the decade is over" (p.* 36). 

Telecommunications 

Telecommunications grew out of the unbelievable growth of the com- 

8 

puter industry into a world-wide industry. Sales of 40 billion in 1980 

are projected to quadruple by 2000. The telecommunications industry 

will be the largest in the world. " 

Telecommunications will change the way people work, the way they 
learn, teach, shop, travel, the way they are entertained, and the 
way they get social and legal services, medical treatment and health 
care, and 'even the way they get old. (Cetron and O'Toole, 1982, 
pi 213) 

One feature of telecommunications is voice recognition, which will 
eliminate many of the typical tasks of secretaries. This machine can 
take dictation and type it, translate into different languages, answer 
the phone, and even provide for teleconferences. 

Another feature is the cable which provides for two-way communica- 
tions and will allow many to work, shop, vote and educate themselves 

at home (Cetron and O'Toole, 1982). 

i 

Robotics 

; • 

Robots /will revolutionize our industries and replace many laborers. 
By 1990 we will be producing 17,000 robots a year (Naisbitt, 1982). 
They will revolutionize industry because the cost of labor is reduced 
and productivity is raised. "Smart" robots will be able to replace five 
production workers. By the year 2000 over one million robots will be 
working in American industries, replacing 4.4 million laborers. But 
robotics will also create thousands of new occupations. 
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By the year 1990 over .1.5 rtn'lllpn robot technicians will be hired 
to produce, test, and maintain robots. Hazardous duty robots will be 
p created for the nuclear, mining, genetic, "underwater and space fields. 
Robots will also be used as toys and teachers (Cetron and O'Toole, J982) 

Other Technicians * ' '■' " ' . 

• * 

The number of laser technicians is expected to reach 2.5 minion 
by 1990. This field will become ,one of the nation', largest'bustnesses. 
Conservation technicians will beaded .'for ,100.000 jobs in 1990, and" 
hazardous waste technicians will have 1.5 million new jobs by 2000. - 
Over 1.3 million paramedics will be needed by 1990 because techno- 
logy will reduce the need for. many doctors and nurses. Original artists 
and professional athletics will be among the finest paid professions 
in the nation because of cable television (Cetron and O.'Toole, 1982). ' 

Gene-splicing has'been called "the most awesome «nd powerful skilT 
acquired by man since the splitting of the atom " (Naisbitt, 1982, *p. 73), 
and will be used to create substitutes for many raw materials such as oil' 
and coal. There will be 150,000 new genetic engineering technicians 
by 1990, but-the potential positions for this new field are almost un- '. 
limited. Syntnetic interferon, insulin, human growth hormones, new , - 
antibiotics and anticoagulants have already been produced (Cetron and* 
0'Toole, 1982). . * 

The Contract Research Corporation ( Detroit Free Press - January. 29, 
1983) projected other' new occupations as: child advocate^ crystal manu- ■ , 
facturing, energy efficiency technician, housing, rehabilitation special- 
ist, industrial hygiene technician, nuclear quality assurance inspector, 
and podiatric assistant. 
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Orth and Russell projected many positions will Se avail- 
able as: case manager for the mentally disabled, energy-related occupa- 
tions, laser optics technician, microprocessor- related occupations, and 
tumor registrar (Detroit Free Press, 1983). - t ■ , 

Naisbitt (1982) 'also sees an appalling need for maintenance tech- 
nicians for planes, utilities, buses, sewage treatment plants and nuclear 
power pi ants"rfow and in the future. • 

Finally, since ih 1950 there were only 93,000 new businesses creat- 
ed in the United States and in 1980 there were "600,000, it is anticipated 
that many, many more new smajl businesses- in all areas will be started 
in the next few decades. Entrepreneurial and management skills will 
be in high -demand (Naisbitt, 1962). 

. Funding of Community Colleges - ^ 

Throughout much of the post-World War II era, higher education 

and in particular community colleges have experienced a prosperity and 

growth which now 'is being challenged and threatened. 

Not so long ago, in 1950, higher education was half public and 
half private as measured by enrollments. Nationally, it i's now 
four-fifths public and one-fifth private, with great state- to- 
state variations. ..The puijflic community colleges have been the 
great gainers over the past two decades in terms of enrollments. 
(Carnegie Council, 1980, p. 14) 

The forces causing uncertainties are identified by Breneman and 
Nelson (1981) as stabilizing, or declining enrollments due, in large part 
to the projected 25 percent drop in traditional . college-age population, 
general economic trends, pol indecisions affecting public support of 
higher education and on-campus educational decisions. 
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The period from the late 1960'*s to the present has been a period 
of greater financial strain fo^Vhigher education than the preceding - \ 
f 37 years. By and large, the leading research universities were adversely 
affected the teast in contrast to the impact on private four-year and 
two-year colleges (Carnegie Council , 1980). 

Inflation rates, changing national fiscal directions, declining 
worker productivity, and spiral i-hg enejgy costs, have generated enough 
uncertainties, according to Brenem^n and'Nelson (1981) to, contribute 
to taxpayer resistance and a decline in^upport to^ public education. 

They state that the recent downward trend* in state and local governs 
mant expenditures seem likely to continue. Educatic/n will be a likely 
candidate for budget cuts, particularly when enrollments decrease. 

Community colleges have be,en funded over the years by shifting 
proportions of tuition, local taxes and state revenues. Cohen and Brawer 
(1982) suggest that the variation among states is so wide that support 
patterns cannot 'be considered indicative for any of them. While Cohen 
and Brawer point to a trend that has seen the states picking up an in- 
creasing share of funding, that trend is certainly reversible. A look 
to the State of Michigan's economic downturn in the last several years 
and subsequent decline in educational revenues profoundly illustratp 
this point. 

Cohen and Brawer (1982) cite Breneman and Nelson's examination of 

A 1 

community college funding patterns, noting that no one system can accommo- 

— * 
date all purposes. They categorized choices available in defining financing 

/ 

plans: (a) state funding v.ers us a combination of state and local funding; / 
(b) tuition as a fixed percentage of costs; (c) negotiated budgets versus \ 
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following statutory formulas; (d) financing credit 1 courses only or funds 



for 



non-credit; ,(e) isolate contaiunity cdllepes or sj^port them relative 4 
to other segments of higher education; (f) deriving a formula based 
on recovery costs, attendance, credit hours-, or other measures. 

The Brookings Study has been one of the most noteworthy 
attempts to apply economid perspective to funding issues using the criteria 

of efficiency and equity to evaluate various financial methods. Brene-- 

© * 

man and Nelson's' work* on the Brookings* Study summarized some recommenda- 

*■ . ■ 

tions worth citing: , * . 

* *** 

• * Remedial education should be tuition-free because it is a true 
4 extension, of lower school work, which is tuition-free; occupation- 
al programs providing training for particular^industries should 
receive at Jeast partial support from the industries 'that .benefit*;. 
Community education primarily for personal enrichment should be > 
' Self-supporting;... student aid should be restricted to students 
enrolled at least half-time; and finance- formulas should be devised 
' to reflect differences in program costs and differences Mn unit 
costs associated witlr college size.. (Cohen and mraWer, - 1982. p. 132) 

- '* * ' : - •< h 

Cohen and Brawer highlight Lombardi 's position by emphasizing that 

after his study of the history of tuition charges, the issue was not; 

whether tuition should be charged but how much. A recent report on 

higher education appearing in Administrator (1983) supports the con- 

tention that colleqes and universities 1 be more reliant in the future 

t 

on tuition and 'fees. 

The pressure for increasing tuition according to' Cohen and Brawer 

(1982) has usually" come from state legislators, seeking ways of holding 

t 

down appropriations and emphasizing the "pay-for-your-own-benefit 11 plan. 
The financial -resources of many institutions will be under pressure 

* r 

as seldom before. Lower enrollments will reduce total income from tuition 
and state support alike. Costs per student will rise assise "costs arp 
spread over fewer students (Carnegie Council, 1980). 
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u Although controlling expenditures has been difficult because educa- 

v -» , , 

tion is labor;- in tensive, it is not impossible. If it were, expenditures 
would not differ>from college to college as much as they do (Cohen and 
Brawer, 1982). , * . 

, ' Al/red (1982) ^identifies the issue of the appropriate revenue mixJ - 

particularly in regions experiencing economic decline* He asks what 

•. » , 

. \ 

additional revenue sources can- be located to diversify the resource base 
thereby avoiding excessive dependence on a single source. 

As reported in the Intercollegiate. Press Bulletin , Yankelovich 
(1983) states that the trend to continually squeeze the government will 
yield to one which looks to business and industry for: support. There 
is considerable opportunity for community colleges to develop training | 
partnerships with the nation's small businesses (Eliason, 1983). Watcke 
(1983) states that a number. of community colleges have been successful 
in developing alliance's with high technology industries. " Alfred (1982) ' 
supports, this contention: business and industry are increasingly looking 
to the community colleges for training. 

o 

Political Notes V % 
. x s . 

Some college leaders have recognized that poetical factors can be 
more import/nt than economic ones in determining community college f inane 
ing. Community colleges should cooperate with other sectors of higher 
education in a united front rather than "solo" it (Carnegie Council, 1 
1980). Cohen and Brawer ,(1982) point out that community colleges have 
trouble competing with universities for legislative support and, thu*, 
are turning to local constituents, seeking linkages at t\)e grass roots 
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Snjith,(1983) suggests that 1'egislators are becoming less easily 
persuaded by traditional "funding arguments of "more of the same." He ' r 
argues that the private sector is spending more bn education and train- 
ing than the public sector. . The marketplace will determine- whether the 
community college can be successful! and be responsive to business and 
Industry needs. All institutions should try to maximize their private 
sources of funds- (Carnegie Council, 1980). 

Hcirlacher and Gol lattScheck are pited by the Carnegie Council as * 
recommending that community colleges become intimately involved and 
cooperate in. joint ventures with all soKs of local agencies. 

ST.- '' , .' 

i ^ Marketing 

.' i 

Through the periods of rapid\jrowth, marketing ?t community colleges 
was more of an information campaign than 4 a competitive edge. More re- 
cently, the. reduction of the traditional college population and the 
resulting- changes jn student composition have brought ,marketirtg i fhjto 
focus (Cohen and /Brewer, 1982). The mass student market has become 
more important, particularly for the community colleges, but mos't colleges 
have placed additional emphasis on it (Carnegie Council, 1980). 

Johnson (1979) notes that-all post-secondary institutions ar,e now 
required to reexamine the student supply/demand factors. Four-year 
institutions have begun to expand their extension centers,' lower their 
admission standards, and search for "new -students." These pon-tradi-* 
tional students hav&long belonged to community colleges, but are now 
seen as a possible sol ution, to- decl ining university enrollments. Campbell 
and Korlm (1979) document the growing four-year cojlege Interest in 
occupational training and associate degrees. Th6 community college must 
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respond with new options IT they are to survive. As in no olhe r\t1me, 

they. must consider .the adaption of ^ true marketing approach (Woffortl 
• * * 

and Timmerman, 1982). KotTer ^1975) defines marketing as: . * 

... the analysis, planning,- implementation, and-controV of care- 
fully formulated programs... It relies heavily on designing ^the ^ 
organization's offering in terms o'f the target ^markets ''-needs and, 
desires, and on using effective pricing* communication, and distri- 
bution to inform, motivate, and service the markets, (p. 4) 

i 

Eugene Kelley, President of the Amj^ican Marketing /^spoiation, 
predicts that all businesses Will become^more reliant on marketing , and 
marketing research throughout this century. He* r&i£erates tb£t;tTiis - * 
is "hot just in the technical sense. Not just trying to sell, price 
and promote a product. Management will /ieed tp take full advantage . 
of marketing's strategic options'." He identifies market researchers 
a^ "the* intelligence force for Business," the "planning Information < < 

t " • « a * 

suppliers," the "strategic lifeline, " and /'students of the environment 
of the^marketplace." He further challenges market researchers to become 
futurists, reflecting on what is happening in society and the world 
( Marketing News , 1983, p.. 10), 

Jy6hhson ( 1979) ^states tf\at non-profit marketing research in higher 
education must assise the stature that marketing research holds. in the 
corporate world. It must deal wij;fy "internal eval u^tion and change 
and measure external, needs by completing regular assessments and by 
identifying new service opportunities" (Johnson, 1979, p. 59).- In another 
article, he attests that marketing "assures quality through analysis and 
change. When times are difficult, quality* becomes even more important" 
(Johnson, 1982, p. 31). 
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* Conmunity t ,co lieges across the nation are becoming creative and 

innovative in the marketing approach. Lane Community College in Oregon 

has successfully used the quality circle concept to increase productivity 

(Johnson, 1982). Des Moines Area Community College utilized media atypical 

to education. They have organized orchestrated campaigns for public in- 

formation. One measurement of their success was pub! ic* support in the 

passage of their millage levy (Clarkson, 1980-1981). 

i 

The advantages of non-profit marketing have included the building , 
of public confidence, staff involvement and ptide y and factual in-forma- 
tion to aid in planning and decision-making. Sophisticated analysis 
qf markets can improve student retention rates, suggest bette^ recruit- 
ing techniques, agd establish ties with businesses that wi IT encou"rage 

their workers to take advantage of tuition aid plans (Maeroff, 1979). 

» ** 1 1 

Conclusion 



With the staggering numbers of changes in bur society occurring 
now and projected for the future, it is'clear'the colleges must be pre- 
pared to meet these exciting challenges. The traditional master planning 

approach of colJeges across the country* will not suffice. Douglas Eadie 

-* i 

(1982); tells us we must abandonee formal rigid plans cpf the past and . 
adopt the more flexible, sometimes courageous method of*"" strategic" 

- 7* 



planning for the futur^. 



Naisbitt (1982) tells us that businesses across the country are 

-r, 

now turning from their traditional short-term ^goa Is to longer yterm goals. 

He suggests that organizations' use the "law of the situation" technique 

of asking what business they /are really in and what business would it 

7 v 

be useful to conceptualize 'themselves in. 
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Enrollment slumps collective bargaining, aar^ements, redefined 
taxpayer priorities, legislative scrutiny, declining academic performance, 



and the advent of student consumerism along with the new technologies * 
are fdrcing us to be prepared for change. The Educational Jesting Service 
has urged community colleges to po^int a ^G£ftge percentage of their institu- 
tional research toward the future. They should stud^ enrollment, career 
'programs, economic' impacts, and curwtcular n'e^jj^ by re-establishing 
college goals, setting up regular plans along with means to appraise 
new programs and procedures J^ohen and Brawer, 1982), 

E^adie (1982) says strategic planning involves the "continuance 
of change 11 related te« comprehensive organization purposes, focused on the 
future, and that it must involve environmental scanning and analysis. 
"It is aimed consciously at the generation- of new 'business 1 not making 
existing business more productive" {p. 27). % 
* Baldridge? Curtis, Ecker and Riley{l978) conducted a major study 
of Americati colleges and universities under a grant from the National 
Institute of Education. They , state specifically that colleges and uni- 
versities are increasingly affected by environmental sh^nges a nd pressures. 
The ability to adapt is contingent upon the ability to understand change, 
to quantify change, to forecast change, and to d£ ^ermine ^the implications 
of change. Baldridge et al offer the following recommendations: 

Independently or through cooperative inter-campus agreements, colleges 
and universities should 'develop comprehensive institutional research 
programs. These programs must J>e expanded beyond the simple "count- 
ing" function that currently" p'revai Is, into the areas of needs assess- 
ment-, policy analysis, evaluation of institutional mission and Impact, 
and, forecasting. 

' AT though national a/vd regional trends in environmental changes are 
important to understanding the broad context of current changes, 
almost all colleges and universities should conduct locally oriented 
studies. . .There must^be more care in contrasting local trends with 
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national trends in order to make informed judgments about shifts 
1n the client pool, shifts in public attitude and. support, and 
shifts in demand for educational services and products, (p. 225) 

Perhaps" it's time to give some very serious thought to our own 

Institution in adapting to environmental changes. We may ask ourselves 

some questions, such as: What level of importance do we attribute to 

"environmental changes? Whart mechanisms do we utilize to monitor them? 

yow involved is our-staff in understanding the- forces in play? How tlo 

we enact responses?- And, most importantly, what will happen if we do 

nothing? . < 
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